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The rising importance of effective virtual work:
Our depth and expertise over 25 years
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Hybrid Capability Model
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Hybrid Capability Model: Mindsets & Culture

MINDSETS

An established set of attitudes and the 
resulting behaviors that reflect beliefs 

about hybrid work: 

Awareness and Habits
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Culture
• What is your company culture?
• How do you articulate it?

6The Future of Work: Best Workplace Practices |    © 2023 Bridging Distance



Mindsets & Culture

• Remote and hybrid are here to stay
• Engagement, Ease, and Parity (EEP)
• Badge and teach-to generation
• Iterative: shorter and more frequent touchpoints
• Collaboration 
• Innovation
• Conscious culture and values

7

7The Future of Work: Best Workplace Practices |    © 2023 Bridging Distance



Mindsets and Culture: Tips for Success

• There is no one-size-fits-all employee expectation
• Articulate purpose and meaning
• Ask rather than tell
• Create a sense of belonging
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Hybrid Capability Model: Structures

MINDSETS

An established set of attitudes and the 
resulting behaviors that reflect beliefs 

about virtual work: 

Awareness and Habits

STRUCTURES
Policies, processes, and 

procedures: 

Formal and Informal
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Structures

• How, where, and why work gets done: 
• ‘we’ versus ‘me’
• Changing job descriptions

• Remote versus in-person tasks
• Hierarchical leveling
• Broader acceptance of blurred 

work/life integration
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Meetingitis & Techneractions™
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Ensure you use the best available 
digital collaboration tool to 

accomplish what needs to be done 

Technology
+ Interactions

Techneractions



Structures: Tips for Success

• Rationale for where work is done – parity
• Remote work not a benefit
• Practices for inclusion
• Clear expectations 
• Accountabiltiy
• Shorter, more frequent feedback
• Flexibility
• Internships
• Hybrid Team Toolkits
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Hybrid Capability Model

MINDSETS

An established set of attitudes and the 
resulting behaviors that reflect beliefs 

about virtual work: 

Awareness and Habits

COMPETENCIES
Possessing the necessary 

capabilities:

Skills and Abilities

STRUCTURES
Policies, processes, and 

procedures: 

Formal and Informal
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Competencies: Skills and Abilities

Abilities: simply the potential of a person to 
do something
Skills: the potential possessed by a person to 
do something exceptionally well
• Innate or learned
• Hire for abilities, teach the skills
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Competencies

• Increased need for empathic, authentic, 
and humble leadership

• Creativity
• Adaptability
• Remote work skills
• Digital Fatigue and burnout
• Trust and communications
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Competencies: Tips for Success

• Align with culture and purpose
• Interview questions that get at mindsets and abilities:

• Can you give me an example of when you showed 
initiative

• Can you give me an example of when you were stuck but 
problem solved?

• Culture with expectations for continuous learning
• Offer various trainings opportunities
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Technology: Tools and Supports

• Digital literacy – natives versus immigrants
• Design for remote
• Security
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Hybrid Maturation Model Data

Technology: Supports
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Maturity Meeting Room Setup Meeting Tech Support Help Desk

Level 5 Designed for remote As needed available person 24/7 Live or online 

Level 4 Both social presence and 
data rich technologies

Regular room technology 
function sweeps

Longer real-time help desk 
hours

Level 3 Technology doesn’t always 
function well

Real-time virtual support 24/7 online help desk

Level 2 Remote but in person 
optimization

Help desk ticket support Outsourced help desk

Level 1 No remote access No meeting support No help desk
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Qualitative Data Snapshot
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Breakout Questions

1. Which of these trends do you see as having the biggest impact 
(positive or negative) on your business?

2. Which of these tips and suggestions will you use? How, and 
why?
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Townsend, MA 01469

© 2023 Bridging Distance. All Rights Reserved.

THANK YOU



Our Research Process
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Evidence-based research with 
the aim to discover behavioral 

solutions

Gap in solutions 
for clients

What’s already 
out there?

Test ideas & 
behavioral models

Create & test 
assessment

Deep data 
analysis & retest

Revalidate 
behavioral 

model

Fine tune 
behavioral 

solutions
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